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The real estate keeps playing an important role in the national economy. In recent 
years, the government has issued policies frequently in order to prevent the price of 
real estate from rising too quickly, so the real estate enterprises’ profits have been 
affected seriously. In order to survive and develop, and maintain high profit margin in 
such situation, the real estate enterprises have to pay great attention to cost 
management and do it scientifically. However, the traditional cost management 
method can’t meet the real estate enterprises’ needs for lone-term and complicated 
cost management. Therefore, it is necessary to take the strategic cost management into 
the real estate enterprises.  
This thesis analyzes and summarizes the whole process of strategic cost 
management in real estate enterprise at the base of qualitative analysis, combined with 
the method of theoretical expatiation and case study． Firstly, the thesis makes a 
system review on the theory of strategic cost management， summarizes the analytical 
framework of strategic cost management and analyzes the composition and the current 
situation of strategic cost management in real estate enterprise. Then, it makes 
combinations of the strategic cost management theory and the management practice of 
real estate enterprise, puts forward the theory framework of strategic cost 
management in real estate enterprise. Finally, by the means of theoretical exploration 
and analysis of actual case, it describes the entire process of strategic cost 
management in real estate enterprise in details, using strategic cost analysis and 
proper cost management methods.  
The contributions of this research are as follows: (1) It outlines the main current 
theories of strategic cost management systematically，and based on the classical 
SHANK theory, it combines the analyses of value chain, cost driver and supply chain 
into the integrated framework of strategic cost management theory. (2) Based on the 
characteristics of real estate industry, and considering the above-mentioned theory 













framework of strategic cost management in real estate enterprise. (3) This thesis uses 
an actual project in a real estate enterprise as a case, gives detailed descriptions of the 
steps of establishing the cost management system in real estate enterprise by the 
method of combining theories with practice, and summarizes the key points, effects 
and the existing problems of the application. 
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扣除土地购置费后占国内生产总值的比重为 3.9%， 2007 年这一比重已经提高到
了 10.3%；1997 年—2004 年间，房地产开发投资对 GDP 增长速度的贡献率为
11.6%，2007 年，这一比率达到了 23.2%，而这还不包括房地产行业增加的就业
岗位，以及对其他产业产生的间接拉动①。据统计，每 100 元的房地产需求可带
动 34 元的机械设备制造业需求、33 元的金属产品制造业需求、19 元的建筑材料
和其他非金属矿物制品业需求、19 元的化学工业需求、17 元的采掘业需求、17











年开始国家相继出台国六条、2006 年的国八条和 2007 年的四次加息、2010 年的
国十一条及新国十条、2011 年的新国八条、以及 2013 年 新的国五条等宏观调
                                                        
①信力建.别让房地产商当替罪羊[EB/01].http://blog.sina.com.cn/s/blog_48b0011f0100aye6.html, 
2008-10-31. 
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